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ABOUT US

Gbzen Security Services

Gozen Air Services is an aviation service provider, founded by M. Mekin Gozen and M. Mete Bozyigit in 1979 as the
first Supervision and Representation Company in Turkey (acknowledged by Turkish Civil Aviation Authority).

Since its foundation Gozen has developed and expanded its operations. Today, Gozen Group includes Gozen Air
Services, Freebird Airlines and Transportation, Freebird Travel Agency, Freebird Training Center, Internatioal Flight
Simulator Center and Gozen Security Services Inc.

Gozen has started providing Aviation Security Services and Audliting at Istanbul Atattrk Airport, after having C Group
license from the Ministry of Transportation, State Airports Administration (act number 2920) on 16.05.1997.

In 2005, when the law nr. 5188 concerning Private Security Services came into effect, Gozen has restructured as a
private company. In 2005, Gozen/Aviation Security Department obtained the Private Security Operating Company
license from the Ministry of Interior and continued its activities under the name “Gozen Security Services”.

In the meantime, Gozen with its expertise, know-how and infrastructure, delivers security services to a wide range
of national and international customers operating in different industries. Considering the national and international
needs of the security industry, Gozen Project Group develops the most updated technolosical systems which can
be integrated to the operations.

Gozen is both licensed by the Ministry of Transportation and Ministry of Interior.




Qur Vision

Our vision is to be a foundation that produces and applies managerial and operational strategies in order to provide the
continuity and strength of “Gozen” brand name image existing in the international platform and protecting its position as a
pioneer and leader in the sector, contributing to aviation, tourism, service, security industry of our country at a high level.

“PROVIDING THE CONTINUITY OF SECTORAL LEADERSHIP AND BRAND NAME IMAGE”

Our Mission

Our mission is to create a difference in the service with dynamic training programmes, developing knowledge, our values
and corporate experience, to provide human and quality-focused “Private Security Services and Training” in accordance with
national and international standards protecting the basic values of the corporation.

“WE KNOW THAT THE VALUE WE ADD TO OUR CUSTOMERS IS THE VALUE WE ADD TO OURSELVES"Z”

Quality Policy

Service Excellence and Consistency

Internal and External Customer Satisfaction

Quality and Success focused projects

Providing differentiated services to diversified range of customers
Standardization of the applications

Fast and Right decision making

Foreseeing the cases that will happen in the security environment and preventing
Developing cost effective projects

Gozen has been granted DIN ISO 9001:2000 Quality Certificate by TUV Anlagentechnic GmbH Certification Unit
for its Quality Management System, that is applied in all departments of Gozen and is the most important point
in meeting the expectations of the customers. Following the audits realized by TUV, Gozen Security Services Inc.
has been the first security company in Turkey, granted DIN EN ISO 9001:2000 (TUV CERT) certificate for all units
from training to auditing, from auditing to operation.




OUR SERVICES




Ship & Port Security

Gozen, after obtaining the Private Security license from the Ministry of Interior in 2005, has also started providing

services to the Maritime Industry, which has similar features with Aviation Industry.

Growing terrorist acts in 2000s, necessitate revaluation of the security measures and requirements regarding sea
transportation. In 2004, International Maritime Organization (IMO), which Turkey is @ member of, approved to make
some additions to the criterion determined with Safety of Life at Sea- SOLAS 74 agreement dated 1974, and the law
called International Ship and Port Facilities Safety (ISPS) Code enacted.

Gozen provides security to all passenger ships including high-speed cruise ships, all cargo vessels including high-
speed boats of 500 GRT and above and mobile sea drilling units, according to the IMO standars and ISPS Code
provisions.

In the ports graduated, according to the security levels, consistent with the international standards; the authorized
persons of the ship owners who will realize the operations, may request to make changes on the degree and may
demand additional security services when necessary. In such cases, Gozen that has completed its structuring according

to the law numbered 5188 provides the necessiated service.

Gozen evaluates the possible threats against its customers, holds risk analysis studies, provides the most appropriate
guarding and security services according to the risk analysis studies.

Gozen provides the following Ship and Port Security services;

e Test and Evaluation of Security Practices

® Private Yatch, Cargo & Travel Ship Searching, Guarding, Searching & Security

e Passenger & Crew Travel Documents Sufficiency Control

e Luggage, Cargo, Catering Materials Security Control before accepting on board
e |nformation Technologies

e K9 Security Operations

e Joint Security Operations

Organization Security

Gozen Security performs security services for all conventions, meetings, openings, fairs, tours, and concert and sport activities.

Gozen's professionals actualize the security realize operations according to the security measures stated in security plan.

Our services consist of: actualizing explosive searching with K-9 teams, guest controls, internal- external door checks
(metal and gun detector controls with X- ray, ETD, EDS-CTX), guest directing, crowd control, protection of exhibited product

or works with necessary teams, prevention of bugsing "Protecting the Knowledge' (for special meetings).
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Building and Facility Security

Gozen, aiming to provide secure living and working areas, offers the most appropriate security services considering the

organizational structure, work flow of customers, in accordance with their demand.
Following the risk-threat evaluation process, Gozen develops Security Plans and offers the below services accordingly:

Supervision- Audliting,

Consulting,

Guarding against possible lllegal Assaults,
Emercengy interference,

Patrolling Services,

Building Entry-Exit Checks,

CCTV Operators,

Security Systems Operators (X-Ray, ETD, EDS-CTX),
Security Training,

The above services might be supported, upon request, by the systems like: PIDS, WSO or APIS, designed by Gozen
Information Technologies department.

Gozen Security supervisors actualize audlits, at uninformed times, to check the conformity to the requested service standards.

Scope of activity includes; Terminal buildings, Shopping Malls, Hospitals, Industry Facilities, Companies, Universities, Markets,
Shops, Housing developments and Residence Security etc.




Cargo Terminal Securtiy

Gozen performs security services for Cargo Terminals and/or Cargo Distribution Buildings in accordance with the
National Legislation and the International standards that the relevant zone is subject to.

Within the areas, we are authorized to provide security, in order to increase the efficiency of operations, to avoid

threats, burglary we also offer auditing and consulting services, compatible with the customer demands. The DGR
(Dangerous Goods) and physical security services are performed by the competent personnel trained in accordance
with the National legislation and the International standards. (such as IATA, ICAO, ECAC etc.)

Althoush physical security and the burglary services can be supplied from different companies, Gozen aims to

provide full service to its customers in the areas where it is accountable.




Safeguarding & VIP Protection Services

Safeguarding, as a customized service, has to be performed by specially trained professionals. It is important for our customers
to feel free, safe and comfort.

The potential customers need for safeguarding is determined through the interviews. Safeguarding service will be provided
considering the attacks, bothering acts, harmful external factors exposed to the customer.

VIP safeguarding service is actualized by the personal that are competent and has received VIP trainings at international standards.
This service will be realized, full-time or part time, by one or more personnel depending on the risk factors. When necessary,

VIP vehicles would also be provided by our company.




Gozen provides the following K9 security services;

Trainings for Guarding Doss (Basic, refreshment trainings), Hiring, Sales,
Trainings for Bomb Detector Dogs (Basic, refreshment trainings), Hiring, Sales,
Trainings for Narcotic detector dogs (Basic, refreshment trainings), Hiring, Sales,
Handler selection,

Handler trainings (Basic, refreshment trainings)

Other services offered to security companies:

Dog training (refreshment trainings)
Sales of dog care equipments,
Consultancy for Dog nutrition, health,

Providing puppy and adult red-normal pedigree dogs




Valuable Cargo Escort and Delivery

Gozen is authorized to actualize Valuable Cargo Escort and Delivery operations at Istanbul Ataturk, Istanbul Sabiha
Gokcen, Ankara Esenboga, Antalya and Izmir Adnan Menderes Airports with professional armed/unarmed personnel
and in Turkey as well, with unarmed personnel. Besides Gozen carries, transports the valuable cargo taken from the
defined warehouse, cash box, customer to the airports/aircrafts or from the airports/aircrafts to the desired point by
armored vehicles.

Specially designed, strong bulletproof-coated armored vehicles, having satellite (GPS, GPRS) control communication
and tracing systems are used in the operations. These vehicles are designed according to the standards of Ministry
of Industry, Turkish Standards Institution and Turkish Engineering.

Competent personnel that has received Advanced-driving courses and closed defense techniques trainings realize
the transactions. All the transactions are projected, special risk analysis is made and all security precautions have
taken into consideration beforehand. Moreover, the transfer transaction has to fit the national and international
standards and has to be compatible with the customer expectations.
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Gozen Training Academy started its activities on 10.02.2005 with the permission of the Ministry of Internal Affairs,

under Gozen Security Services. Since its foundation, thousands of trainees have received trainings in 30 terms and
95.6% of them succeeded in the examinations.

Gozen Training Academy has structured through the national and international standards and its activities were
approved by the international organizations such as TSA (USA), DFT (UK), ECAC, ICAO and MOT (lsrael) and the
national and international airlines such as THY, Delta and British Airways.

Gozen Security Services Training Academy is still performing its activities according to ISO 9001 2000 quality standards.

The Training Programs are updated according to the industrial changes and tailore-made, customer oriented training
packages are redeveloped considering their claims and needs.

The Training Programs available at present:

e 5188 Private Security Training

e Basic Private Security Training Program

e Civil Aviation Security Training

Security Systems and Devices Training
Psychology trainings for Security Services
Other Security Trainings
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